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Training Proposal for: 
 

Chevron Products Company 
 

Agreement Number: ET10-0251 
 
Panel Meeting of: October 23, 2009         
 

ETP Regional Office:  Sacramento          Analyst: L. Lai 

PROJECT PROFILE 

Contract 
Type: 

 

Priority/Retrainee 

Job Creation 

 

Industry 
Sector(s): 

 

Manufacturing 

                                           

 

Counties 
Served: 

 

Contra Costa  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No   

Intl Union of Petroleum and 
Industrial Workers 
Intl Brotherhood of Boilermakers, 
Iron Ship Builders, Blacksmiths, 
Forgers & Helpers, Local 549 
United Steelworkers Intl Union, 
District 12 
Intl Brotherhood of Electrical 
Workers, Local Union No. 302 

Priority 
Industry: 

 

 Yes    No 

No. Employees in CA:  11,950 No. Employees Worldwide: 53,000 

 

Turnover Rate Manager/ 
Supervisor 

3% 20% 

 
FUNDING DETAIL 

Program 
Costs 

Substantial 
Contribution Total ETP Funding  In-Kind Contribution 

$993,600 $496,800 $496,800  $900,000 
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TRAINING PLAN TABLE 
 

 
 

Minimum Wage by County:  $14.18 for Contra Costa County.   

Health Benefits:  Yes    No     This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes   No      

 
Although employer provides health benefits, they are not being used to meet Post-Retention 
Wage. 
 
 

Wage Range by Occupation 

Occupation Title Wage Range 
Operators   
Technicians & Mechanics  
Administrative Staff  
Engineers  
Managers & Supervisors  
 

INTRODUCTION 

In this proposal, Chevron Products Company (Chevron) seeks funding for retraining as outlined 
below: 
 
Chevron, a subsidiary of Chevron Corporation, has operated a refinery in Richmond since 1902.  
Chevron produces gasoline, jet and diesel fuel, and other lubricants from more than 240,000 
barrels daily of crude oil feed received from around the world.  Headquartered in San Ramon, 
Chevron employs 11,950 Californians.  The company is eligible for ETP funding under Title 22, 
California Code of Regulations, Section 4416 for industrially-classified manufacturers retraining 
current employees.  This proposal supports the retraining of approximately half of the 1,300 
employees at the Richmond refinery. 

 
In previous projects, Chevron focused on retraining frontline workers in new equipment 
operations, MIS systems, and process control systems.  Under this new proposal, the goals of 

Range of Hours Job 
No. 

Job Description 
(by Contract Type) Type of Training 

Estimated
No. of 

Trainees
Class / 

Lab CBT 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
24 - 200 -0- 1 Priority/Retrainee 

 
Advanced 

Technology; 
Business Skills; 
Computer Skills; 

Continuous 
Improvement; 
Manufacturing 

Skills 

600 

Weighted Avg: 92 

$828 $19.18 
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the Richmond refinery are twofold:  1) retraining frontline workers to operate the new plants and 
equipment associated with the new Refinery Energy and Hydrogen Renewal Project and 2) the 
hiring of approximately 150 new workers and training them to become safe, effective, and 
efficient workers. 

In September 2008, Chevron began work on the new Refinery Energy and Hydrogen Renewal 
Project – a $2 billion initiative to help respond to changes in market demand, available 
feedstocks, and gasoline regulations.  Under the Renewal Project, the Richmond refinery will be 
building a new Hydrogen plant to replace the refinery’s 1960s-era plants, replacing the refinery’s 
1930s-era steam boiler power plant with cogeneration gas turbine, and modifying the refinery’s 
Hydrogen compressors.  In addition to improving energy efficiency and ensuring air quality, the 
Renewal Project will increase the refinery’s ability and flexibility to process a larger variety of 
crudes, improve the reliability of existing equipment, and process the purer hydrogen at high 
pressure. 

PROJECT DETAILS 

Advanced Technology - Operators will be trained utilizing Plant Simulations with real time 
plant process simulation scenarios replicating standard operating situations as well as 
emergency scenarios.  For example, an employee can simulate opening and closing valves to 
virtually test the development of a new fuel without any risk since it is a simulation mode.  Plant 
scenarios are designed for each refinery occupation and are used to support employees training 
development to ensure that they can simulate scenarios that may happen at the plant.  The 
training provides hands-on learning, execution of procedural tasks, and reinforcement of 
consistent application and development of response protocols without impacting the live plant, 
environment, and local community. 

Chevron reports that the cost of training exceeds the standard $18 per hour reimbursement due 
to the complexity of the training and equipment involved.  The models utilized are configured for 
a maximum of five students each and due to the amount of hands-on interface with the Digital 
Control System, the instructor can only support a critical few trainees.  The ideal number of 
students to instructor ratio is 3:1. 
 
Because of the sophisticated equipment, highly technical processes, advanced hardware/ 
software applications, and high cost to deliver the training, Chevron is requesting the $26 per 
hour AT reimbursement rate for this training.  
 
Business Skills – Engineers, technicians, operators, and mechanics will receive 
communications skills, project management, technical writing, and presentation skills to 
advance communication, improve management of projects under the new Renewal Project, and 
develop employees’ writing and presentation skills. 
 
Computer Skills – All occupations will receive training in computer skills specific to job function.  
Systems including Honeywell Equipment Systems, Enterprise Oracle Systems, SAP, Trainer  
Soft, Ariba, Cisco Systems, and Chevron Internal Computer Systems are used to evaluate and 
report operations data, manage networks, applications, and spending. 
 
Continuous Improvement – Training will be provided to all occupations to adapt to a new 
Standard Quality Procedures initiative that will standardize procedures across Chevron’s 
refineries.  Trainees will gain skills to initiate process review and improvement activities, 
problem solving, and leading change.   
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Manufacturing Skills – Newly hired mechanics, technicians, and operators will receive training 
in operation simulation, maintenance, lab operations, and process controls.  Existing employees 
will receive training on the operations and maintenance of the Renewal Project. 
 
Hazardous Materials - Training will be provided to all trainees in the topics such as Chemical 
Cleaning and Hazardous Materials Management.  Training is above and beyond CAL-OSHA 
requirements. 
 
Commitment to Training   

Chevron represents that ETP funds will not displace its existing financial commitment to training.  
Indeed, Chevron anticipates that the opportunity for enhanced training made possible by ETP 
funds will encourage an ongoing financial commitment in this area.   
Chevron represents that safety training is, and will continue to be, provided in accordance with 
all pertinent requirements under state and federal law. 

Chevron estimates a $5 million training budget for California employees.  The company 
provides new employee orientation, Cal-OSHA, safety, state-mandated training, basic computer 
skills, and basic technical skills.  The budget also includes training materials and development 
of training plans and courses. 
 
Substantial Contribution 
 
Chevron is a repeat contractor with payment earned in excess of $250,000 and a former 
Substantial Contribution at the 30% level, at the Richmond facility, within the past five years.  
(See Prior Project Table.)  Accordingly, reimbursement for trainees at this Richmond facility will 
be reduced by 50% to reflect the company’s $496,800 Substantial Contribution to the cost of 
training.  The Panel’s September 25, 2009 action requires that the Applicant be assessed the 
maximum Substantial Contribution. 
 
RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal.   

PRIOR PROJECTS  

The following table summarizes performance by the company under ETP Agreements that were 
completed within the last five years: 

Agreement No. Location (City) Term Approved 
Amount Payment Earned 

ET04-0592 Richmond 12/30/03 – 
12/29/05 $266,035 $153,416 

ET07-0345 Richmond 05/08/07 – 
05/07/09 $1,777,575 $1,049,276 

ET04-0592 – A total of 185 trainees completed all performance requirements and the company earned 58% of the 
Agreement amount.  This Agreement was brought in by CMTA. 

ET07-0345 – A total of 569 trainees completed all performance requirements and the company earned 59% of the 
Agreement amount. 
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DEVELOPMENT SERVICES 

The company retained CMTA in Sacramento to assist with development of this proposal for a 
flat fee of $8,000. 

ADMINISTRATIVE SERVICES   

N/A  

TRAINING VENDORS 

Training will be conducted primarily by in-house trainers.  California-based vendors will be 
identified for ETP record-keeping purposes, as they are retained by Chevron. 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours   Trainees will receive any of the following: 
 
24-200 Advanced Technology 

Plant Simulation Training 
 
Business Skills 

• Communications Skills 
• Project Management 
• Financial Analysis 
• Technical Writing 
• Presentation Skills 

 
 Computer Skills 

• Web Design and Production 
• Honeywell Equipment Systems 
• BASYS Computer-Based Training Builder 
• Network Administration 
• Chevron Internal Computer Systems 
• Software Applications – Intermediate and Advanced 

o Enterprise Oracle Systems 
o Microsoft Systems 
o SAP 
o Trainer Soft 
o Ariba 
o Cisco Systems 

  
 Continuous Improvement 

• Team Building 
• Problem Solving 
• Supplier Engagement 
• Risk Management Tools and Methodologies 
• Process Improvement 
• Train the Trainer 
• Standard Quality Procedures 
 

 Hazardous Materials 
• Chemical Cleaning 
• Hazardous Materials Management 

 
 Manufacturing Skills 

• Project Renewal Equipment Operation and Maintenance 
• Lab Skills 
• Hydraulics 
• Advanced Process Controls 
• Equipment Operation and Maintenance 
• Advanced Computer-Aided Design 

 
Reimbursement for retraining is capped at 200 total training hours per trainee, regardless of 
delivery method. 
 




