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Training Proposal for: 
 

CFHS Holdings, Inc. dba Marina Del Rey Hospital 
 

Agreement Number: ET10-0271 
 
Panel Meeting of: October 23, 2009         
 

ETP Regional Office:  North Hollywood         Analyst: M. Reeves 

PROJECT PROFILE 

Contract 
Type: 

 

Medical Skills Training 

SET Frontline - Retrainee 

Industry 
Sector(s): 

 

Healthcare 

 

Counties 
Served: 

 

Los Angeles  
Repeat 
Contractor: 

 

 Yes    No 

Union(s):  Yes    No   

California Nurses Association; 
SEIU United Healthcare Workers 
West 

Priority 
Industry: 

 

 Yes    No 

No. Employees in CA:  600 No. Employees Worldwide: 600 

 

Turnover Rate Manager/ 
Supervisor 

13% N/A 

 
FUNDING DETAIL 

Program 
Costs 

Substantial 
Contribution Total ETP Funding  In-Kind Contribution 

$300,276 $0 $300,276  $426,835 
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TRAINING PLAN TABLE 

 

24 - 200 0 2 SET Frontline - 
Retrainee 

Commercial Skills; 
Computer Skills; 

Continuous 
Improvement 

53 

Weighted Avg: 30 

$540 $23.64 

 

Minimum Wage by County:  Statewide average hourly wage of $23.64 

Health Benefits:  Yes    No     This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes   No      
$2.50 per hour may be used to meet the Post-Retention Wage. 
 

Wage Range by Occupation 

Occupation Title Wage Range 
Registered Nurse (RN)   
Licensed Vocational Nurse (LVN)  
Emergency Medical Technician (EMT)  
Operating Room Technician (ORT)  
Radiology Technician  
Pharmacy Technician  
Respiratory Therapist  
 

INTRODUCTION 

In this proposal, CFHS Holdings, Inc. dba Marina Del Rey Hospital (Marina Del Rey Hospital) 
seeks funding for retraining as outlined below: 
 
Marina Del Rey Hospital is a short term, acute care facility with 145 Joint Commission 
accredited beds.  The hospital’s services include 24/7 emergency care, medical/surgical, 
diagnostics imaging, mammography, ultrasound, nuclear medicine, and numerous outpatient 
services.  The hospital also features two advanced technique clinics:  The Marina Spine Center 
and L.A. Bariatrics. 
 
Built in 1969, Marina Del Rey Hospital was originally known as Marina Mercy Hospital and has 
experienced multiple ownership and name changes over the years.  The hospital experienced a 
particularly turbulent period between 2001 and 2004, while under the ownership of Tenet 

Range of Hours Job 
No. 

Job Description 
(by Contract Type) Type of Training 

Estimated
No. of 

Trainees
Class / 

Lab CBT 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
24 - 200 0 1 Medical Skills 

Training 
 

Medical Skills:  
Didactic and 

Clinical; 
Commercial Skills; 
Computer Skills; 

Continuous 
Improvement 

196 

Weighted Avg: 77 

$1,386 $23.64 
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Healthcare.  Since being sold to CFHS Holdings, Inc. in 2004, Marina Del Rey Hospital has 
been taking prudent steps to stabilize its operations and improve its quality of care.  In late 
2007, the hospital appointed new leadership, updated its emergency room, and created a wing 
of private, well-appointed patient rooms.  In addition to adding clinics for surgical weight control 
and spinal conditions, the hospital also plans to build-out two new state-of-the-art operating 
suites. 
 
Special Employment Training 
 
Marina Del Rey Hospital is eligible for ETP funding under Title 22, California Code of 
Regulations (CCR), Section 4409, Special Employment Training (SET) for frontline workers.  
Under SET, the company is not required to demonstrate out-of-state competition.  To qualify 
under SET, trainees must be earning at least the statewide average hourly wage at the end of 
the retention period. 
 
PROJECT DETAILS 

To sustain the improvement measures taking place throughout the facility, the hospital’s new 
management team is eager to implement a structured employee training program.  Management 
conducted an internal assessment of training needs for its team of patient care givers and has 
devised a training plan to address those needs.  New graduate RNs are typically not adequately 
prepared to assume responsibility for patient care and must receive extensive theory and 
practical clinical knowledge.  Medical/Surgical nursing staff must upgrade their skill sets to 
manage the complexities associated with advanced levels of care.  Quality improvement and 
cross-training modules will allow the hospital’s patient care providers to participate in supervised 
clinical procedures, classroom instruction, standards of care and protocol updates, and quality 
management reviews.  Once acceptable standards and practices are in place, medical staff will 
be better equipped to work in multiple areas of the hospital. 
 
Factoring in the value of medical technology improvements, Marina Del Rey Hospital recently 
purchased a 64-slice CT scanner and is investing in a new Siemens electronic ordering system, 
a revamped gastrointestinal laboratory, and is working toward electronic medical records 
implementation.  The hospital estimates a commitment of more than $5 million in recent and 
planned medical equipment upgrades. 
 
To ensure high quality patient outcomes, Marina Del Rey Hospital must equip its nurses, 
technicians, and therapists with the knowledge and skills to make informed decisions, administer 
appropriate care, and make proper use of technologically advanced medical equipment. 
 
As authorized under the Medical Skills Training program, a blended reimbursement rate of $22 
per hour for both preceptor and didactic training was used for Job Number 1, which has a 
trainee population of 191 RNs and 5 LVNs.  The standard priority industry reimbursement rate 
was used for Job Number 2 (Technicians and Therapists). 
 
Medical Skills Training will be provided to all nurse trainees (RNs and LVNs).  This training will 
include class/lab (Didactic) and Clinical Preceptor training covering a wide range of technical 
and advanced nursing techniques involving patient assessment, monitoring, and pre/post 
operative care.  This training is designed to address specific medical skills deficiencies to 
ensure that nurses are prepared to handle complex medical conditions. 
 
Commercial Skills training will be provided to nurses, therapists and technicians.  Training will 
focus on case management, infection control, respiratory and radiology skills, patient handling, 
and basic life support. 
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Computer Skills training will educate all staff in the functionality of multiple medical software 
solutions from Siemens (computerized order entry), MediTech (integrated medical record 
information), and McKesson (surgery scheduling). 
 
Continuous Improvement training will be provided to all staff.  These courses will focus on 
performance and quality improvements.  Training will include communication skills, critical 
thinking, team building concepts, and frontline leadership. 
 
Commitment to Training   

Marina Del Rey Hospital represents that ETP funds will not displace its existing financial 
commitment to training and anticipates that the opportunity for enhanced training made possible 
by ETP funds will encourage an ongoing financial commitment in this area.   
 
Since 2007, most of the hospital’s focus has been on restoring goodwill in the community, 
rebuilding systems, and preparing for long term success.  As a result, very little training has 
occurred over the past three years and the hospital does not have a training budget or an 
organized internal education program.  However, the hospital does provide orientation training 
for new employees, first aid, and general compliance-related training.  Marina Del Rey Hospital 
represents that safety training is, and will continue to be, provided in accordance with all 
pertinent requirements under state and federal law. 
 
The proposed training plan represents the hospital’s first attempt in several years to provide 
structured training classes to its nurses, technicians, and therapists.  At the completion of ETP-
funded training, Marina Del Rey Hospital plans to develop a core group of internal nurse 
educators to mentor, train, and expand the hospital’s internal training initiatives. 
 
RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal. 
 
DEVELOPMENT SERVICES 

The hospital retained National Training Systems, Inc. in Laguna Nigel to assist with development 
of this proposal for a flat fee of $19,939. 

ADMINISTRATIVE SERVICES   

The hospital also retained National Training Systems to perform administrative services in 
connection with this proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B:  Menu Curriculum 
 

Class/Lab Hours  
24 - 200 
 
Job Number 1 Trainees may receive any of the following: 
 
   DIDACTIC MEDICAL SKILLS (RNs & LVNs only) 

• Arterial Blood Gas (ABG) Interpretation 
• Advanced Cardiac Life Support (ACLS) 
• Basic Cardiac Life Support Training (BLS) 
• Bariatric Nursing Skills 
• Cardiac Assessment 
• Critical Care Nursing Skills 
• Diabetes Care & Management 
• Dysrhythmia Recognition & Interpretation 
• EKG & Cardiac Monitoring 
• Emergency Nursing Skills 
• End of Life/Bereavement 
• Intracranial Pressure Monitoring 
• Management of Neurosurgical Patients 
• Management of Orthopedic Patients 
• Medical/Surgical Nursing Skills 
• Negative Pressure Wound Therapy 
• New Graduate Nurse Training  
• Outpatient Services Nursing Skills 
• Palliative Care Training 
• Patient Assessment & Care 
• Pre and Post Operative Care 
• Rapid Response Team Training 
• Recovery (Post-Op) Nursing Skills 
• Skin & Wound Management 
• Surgical Nursing Skills 
• Telemetry Nursing Skills  
• Ventilator and Tracheotomy Care 

 
CLINICAL/PRECEPTOR TRAINING (RNs & LVNs only) 
• Bariatric Unit Training 

• Patient Assessment & Care 
• Bariatric Nursing Skills 
• Pre and Post Operative Care 

• Emergency Room Unit Training 
• Patient Assessment & Care 
• Emergency Nursing Skills 

• Intensive Care Unit/Critical Care Unit Training 
• Patient Assessment & Care 
• Critical Care Nursing Skills 
• Pre and Post Operative Care 
• Ventilator and Tracheotomy Care 
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• Medical/Surgical Unit Training 
• Patient Assessment & Care 
• Medical/Surgical Nursing Skills 
• Pre & Post Operative Care 

• Recovery (Post-Op) Unit Training 
• Patient Assessment & Care 
• Recovery (Post-Op) Nursing Skills 
• Pre & Post Operative Care 

• Surgical Unit Training  
• Patient Assessment & Care 
• Surgical Nursing Skills 
• Pre & Post Operative Care 

• Telemetry Unit Training 
• Patient Assessment & Care 
• Cardiac Assessment 
• EKG & Cardiac Monitoring 
• Telemetry Nursing Skills 
• Pre & Post Operative Care 

 
 
Job Numbers 1 & 2 Trainees may receive any of the following: 
    

CONTINUOUS IMPROVEMENT 
• Charge Nurse Training 
• Communication Skills 
• Conflict Resolution 
• CORE Measures 
• Crisis Prevention Intervention (CPI) 
• Critical Thinking 
• Culturally Appropriate Care 
• Customer Service/Patient Satisfaction Training  
• Evidence Based Practices 
• Leadership Skills 
• Organization & Time Management 
• Preceptor Skills 
• Performance & Quality Improvement 
• Team Building 

 
COMMERCIAL SKILLS 
• Advanced Cardiac Life Support for Respiratory Therapists 
• Basic Life Support for Therapists & Technicians 
• Body Mechanics 
• Case Management 
• Emergency Medical Technician Skills 
• Infection Control 
• Laboratory Skills 
• Medical Assistant Skills 
• Medical Technician Skills 
• Operating Room Technician Skills 
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• Pharmacy Technician Skills 
• Radiology Technician Skills 
• Respiratory Skills for Respiratory Therapists 

 
COMPUTER SKILLS 
• Siemens Training – Electronic Order Entry 
• Laboratory Computer System 
• McKesson Surgery Scheduling System (Surgery) 
• Microsoft Office Skills (Intermediate & Advanced) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of delivery method. 
 
 






